Strategic Objectives

Expand Educational Opportunities for Students

¢ Collaborate on the continuing development of the

cross-registration program to promote the inter-
institutional flow of students.

¢ Pursue admissions initiatives
Academic Counselors Conference

Admissions support staff appreciation

Advance Collaborative Faculty and Staff Initiatives

¢ Prepare programs and professional development

opportunities aligned with the needs and priorities of
staff.

¢ Assure sufficient administrative support for the
development of specialized committees and task forces.

and opportunities for faculty.
Book Publishing Workshop
Teaching Effectiveness Conference
Faculty Seminars

Organize relevant professional development conferences

Share Resources and Avoid Needless Duplication

¢ Pursue joint contracts.

Transportation for athletes

¢ Maintain effective cooperation and sharing among
institutional libraries to leverage our collective resources.

¢ Pursue opportunities for sharing limited resources.

Innovate Through Joint Action

¢ Offer opportunities which help recruit and retain
faculty and staff.
Independent Scholar Program

¢ Explore possibilities for technology initiatives.
Social media policies
Green technology

¢ Pursue opportunities for sharing
educational resources.
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